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Case study

Barnwood Ltd already used several web and app-based applications but wanted a
product that would give them access to all the solutions they needed in one product.

Nathanael Challacombe, Group HSQE Manager:

“We particularly wanted a product that would provide
analysis and a means to desk top audit effectively and
efficiently.

We previously used software to help us with the following:

«  HSQE Audits

«  Near miss notifying

«  Prestartinduction

+  Point of Work Risk Assessments

+  Web based signingin

The Compliance Genie wraps all of these five different
apps into one easy-to-use product.

We also wanted a system that would link to our internal
intranet and with the API in development this will be a
possibility.

The team at Be-Safe Technologies have engaged with us
from concept and helped us to successfully on-board.

Having a friendly single point of contact has been great and
the engaging collaborative approach suits Barnwood.

“The Compliance Genie is paving the way for Barnwood to
digitalise our HSQE systems and providing greater visibility for
site teams, management and support teams to monitor

performance through the dashboards. ”
Nathanael Challacombe

| also like that fact that we can share our ideas with the team
at Be-Safe and The Compliance Genie is aimed to be tailored
to how we work and not have to change our processes
and digital forms to a prerequisite set of fields.

For example, using The Compliance Genie we quickly
introduced a Waste Transfer Note system removing the need
to order triplicate coloured log books. A simple digital form
on The Compliance Genie speeds up the process and is
accessible to our Plant and Transport department and the
HSQE team.

Our ISO Auditors also liked the system as the digital records
were straightforward to access and a data trail showed how
we complied with legislation and ISO standards in our recent
audit.
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